
 

 

Theme 1 Operational Excellence 

Theme 2 Skills and Talent 

 
 
 

Thursday, June 16th 2011– Morning Schedule 
 
 
 

 

8:00 am – 9:15 am  Arrival and Registration 

 
8:30 am – 9:00 am 

 
Networking session with Sue Tonks 

9:15 am – 9:30 am 

  
Welcome and Introductions 

Kevin Bocquet, Host  
Adam Buckley, The Manufacturing Institute 

9:30 am – 10:15am 

 Keynote  
Mark Berrisford-Smith, Senior Economist, HSBC  

Britain’s Export Challenge 

10:15am – 11:00am 

 Keynote  
Finbarr Dowling, Managing Director, Siemens Inverters  

Innovate or Die 

11:00am – 11:30am 

 Networking Break  

Exhibition area, with Opportunities Board  
 

11:30am – 12:00 pm 

 

Workshop – Operational Excellence 
 

Nick Mulhall, Group Director, Survitec 
 
The Survitec Story: Successes and 
challenges of lean transformation in a 
rapidly growing global business. 

Workshop – Skills and Talent 
 

Brian Ennis, Operations Manager, Lucchini 
Excellence in all we do 

12:00 pm – 12:10 pm 

  
Workshop Switchover 

 

12:10 – 12:45 pm 

 

Workshop – Operational Excellence 

 
Eilish Henry, Head of Practitioner Services, 
The Manufacturing Institute                            
Shingo model of Operational Excellence 
 

Workshop – Skills and Talent 

 
Andy Jones, Managing Director, Baerlocher 
Releasing the potential from the talent within 

   



 

 

Theme 1 Operational Excellence 

Theme 2 Skills and Talent 

 
 

Thursday, June 16th 2011 – Afternoon Schedule 
 
 
 
 

 

12:45pm – 1:45pm 
 Lunch and Networking Break 

Exhibition area, with Opportunities Board and Meet the Buyer 

1:45pm – 2:15pm 

 
Workshop – Operational Excellence 

 

Andrew Jones, Managing Director, Klarius 
Klarius Group Ltd & Lean manufacturing 

Workshop – Skills and Talent 
 

Neil Smith, Head of Education & Training, 
The Manufacturing Institute                   

Professionalising Manufacturing 
 

2 :15pm – 2:25pm 
 Workshop Switchover 

2:25pm – 2:55pm 

 
Workshop – Operational Excellence 

Ron Bartram, Managing Director 
Herbert Parkinson (the John Lewis 

Partnership)                                      
Dancing with Lean 

Workshop – Skills and Talent 

 
Andrew White, Managing Director, Aircelle 

Successfully growing manufacturing – 
Overcoming the Attraction & Retention 

Problem 

3 :00pm – 3:45pm 

  
Keynote 

 
Professor Peter Kawalek, Manchester Business School 

Innovation and Social Media: Impact on Product Development and Marketing 
 

3 :45pm – 4:30pm 

 Keynote  
 

Richard Else, Director of Manufacturing, Jaguar Land Rover 

The Jaguar Land Rover Business 

4 :30pm – 4:45pm 

  
Summary and Conclusions 

 
Kevin Bocquet 

      5 : 0 0 p m       
  

Optional Tour of Manchester United Football Club 


